


Life. Made better.”

For over 100 years, Easton Utilities has been an integral part of the Town
of Easton as the municipal utility company for over 13,500 customers.
We are responsible for the operation, management and maintenance of
the electric, water, wastewater, natural gas, cable television and internet
utility services for Easton and portions of Talbot County. In addition, we
offer specialized IT Professional Services to national and local businesses
and organizations.

The value of being a municipal utility is that our customers are the stake-
holders. We are local — we live and work here. The benefits remain in our
community. We are reliable — we proactively make investments in our
infrastructure. We are affordable — our prices are consistently lower than
other regional providers. We have been a microgrid since our inception
and although we are connected to the electric grid, we can also generate
sufficient electricity on demand for 100% of our customers.

Easton Utilities makes it a priority to get to know our business partners to
learn how best we can support them and help solve challenges they may
encounter. We can provide important data and trends for their energy
usage or help them budget for a high usage season.

Guided by our mission, the management team at Easton Utilities works
to move the organization forward focused on benefiting our customers.
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We employ over 140 exceptional individuals who are dedicated to keeping
our town brighter, warmer, cleaner, and overall better. Each and every
employee embodies our core values: Integrity, Commitment, Excellence.
To attract and retain a highly skilled workforce, Easton Utilities offers a variety
of programs and initiatives. We invest in our people by offering excellent
benefits and compensation plus comprehensive Wellness, Mentoring, and
Emerging Leader Development programs. All 140 employees have an
opportunity to provide input into our strategic planning.
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Based on a thorough annual analysis of rates compared to other regional
providers, Easton Utilities estimates saving customers $8 -$10 million annu-
ally. The savings generated as a result of Easton Utilities’ efforts to minimize
rates for these essential and quality of life services are spent in local restau-
rants, on arts and entertainment, as charitable contributions to important
community organizations, or used as our customers so desire. The significant
savings we create as a public utility company have a beneficial ripple effect
throughout our community.
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Exceptional customer service is what sets Easton Utilities apart. Our Customer
Service Center is strategically placed in the heart of Easton as a visual pres-
ence of our service to the community. Our customers are welcome to visit
during operating hours to ask questions, add or change service, pay a bill,
or provide feedback. Easton Utilities is active in the community and we
encourage our customers to learn more about how we operate through
tours and presentations. Our mission is to “enhance the quality of life in

our community”and this mindset is at the forefront of everything we do.

Easton Utilities proactively works to extend our reach to a growing popula-
tion of non-English speaking customers through several communication
methods, including a bilingual customer service representative, a secondary
phone interpretation service, and the translation of our website and other
communication materials to Spanish. We also participate in a Minority
Business Development Program to identify diverse suppliers and provide
the maximum reasonable opportunity to participate in and compete for
contracts and subcontracts in our supply chain for goods and services.







. Renewable Energy

Easton Utilities understands the importance of resource conservation and protecting the environment.
The state-of-the-art wastewater treatment facility has significantly reduced effluent nitrogen and
phosphorous, which contribute directly to the health of the Chesapeake Bay. Over the past year, we
have added two renewable energy sources at the Easton Sustainability Campus with the 1MW Landfill
Gas to Electric Generator and the 2 MW Solar Array. Acquiring these two renewable energy sources
through effective negotiations and grant
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Innovative Technology

Technology plays a vital role in providing the tools and information customers demand. To ensure
these needs are met, Easton Utilities developed a unique business unit with its IT Professional
Services, created in 2009. This business designs and deploys software, networking and cybersecurity
solutions for utilities, municipal and county governments, and local commercial customers.

In addition to providing all of the IT support in-house, this division leverages established industry
relationships in the Public Power utility market across the nation. From coast to coast and interna-
tionally, IT Professional Services helps companies optimize their business operations impacted by
the ever increasing role of technology in the workplace.

“It's not that we use technology,
we live technology.”
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Charitable Giving

With over 250 nonprofit organizations carrying out
their missions in Talbot County, Easton Utilities is
committed to supporting the great work they do
in and for our community. We return more than
$30,000 annually to a variety of organizations plus
provide substantial in-kind services to assist with
various events.

Easton Utilities provides the electricity and support
needed for the Town of Easton to enjoy the Water-
fowl Festival, Flags for Heroes, Rudolph on Talbot-

town, Talbot Goes Purple, parades and other
special occasions. '










